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The Reality of The Practice of Strategic Leadership in Libyan Banks
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Abstract:

This study aimed to identify the level of practicing strategic leadership behaviors at the Bank of Commerce and
Development in the city of Benghazi through its dimensions (strategic orientation, investing and retaining
competencies, developing human capital, ethical practices, supporting organizational culture, and balanced
organizational control), the primary data was collected by using a questionnaire designed for this purpose, and the
study was conducted on a sample of (156) employees in the bank under study. The study concluded that the general
level of practicing strategic leadership behaviors is average, and the results of the study showed that there were no
statistically significant differences between the averages of the respondents' answers towards the dimensions of
strategic leadership attributed to the demographic variables (age, educational level, and duration of service). The
study put forward a set of recommendations, which hopefully will contribute to enhancing the practice of strategic

leadership behaviors in the Bank of Commerce and Development in particular and in Libyan banks in general.
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