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Risk Measurement of the Public Budget Using the Risk Matrix

Dr.Serag Alshelmany* Dr.Osama Alsahaty? MS. Wisam Saadi’

Abstract:

This study aimed to evaluate of the public risk budget in Libya using a risk assessment matrix Committee of
Sponsoring Organizations(COSO) with a rank of (5x5). The study was used the descriptive approach to
identify and measure the likelihood of risks and the questionnaire was used as a tool for a data collection. The
population of the study consists of directors of general management at the Ministry of Finance in Tripoli and
Al-Bayda. Finally, the study concluded that 66% of the strategic risks were major risks, also the operational
risks were 61% which at major risks as well. The report risks were 58% which was at significant risk and
control risks were 100% that was the highest and the riskiest percentage of all risks. The study recommended
that government financial system in Libya must be restructured, especially during the high risk of the general
budget and the Ministry of Finance should adopt the program and performance budget (PPB) with modern
methods that consists of wide areas of planning, performance and control. In addition, the Ministry of
Finance should establish a risk management unit to prepare the risk assessment matrix of the public risk
budget (strategic - operational — control - financial report) and to prepare reports regarding risk management

and alerting to risks according to their levels.
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